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Notice of Special Called Meeting / Team Building Session 
 

The Board of Trustees 
Bastrop Independent School District 
 

 

A Special Called Meeting / Team Building Session of the Board of Trustees of Bastrop 

Independent School District will be held Friday, December 6, 2024, beginning at 8:00 AM in the 

Bastrop ISD Service Center, 906 Farm Street, Bastrop, TX 78602. 

 

The subjects to be discussed or considered or upon which any formal action may be taken are as 

listed below. Items do not have to be taken in the order shown on this meeting notice. 

 

Unless removed from the consent agenda, items identified within the consent agenda will be 

acted on at one time. 

 

1. Meeting Called to Order 

 

2. Open Forum 

 

3. Team Building Board Priorities / Superintendent's Performance Goals 

A. Review Team Operating Procedures 

 

4. Evaluating and Improving Student Outcomes 

 

5. Closed Session 

A. Personnel Matters (551.074) 

1. Board Self Evaluation 

2. Superintendent's Evaluation 

 

6. Action Resulting from Closed Session 

A. Personnel Matters (551.074) 

1. Board Self Evaluation 

2. Consider Authorizing the Board President to Sign the Employment Contract 

for the Superintendent, on behalf of the Bastrop Independent School District 

Board of Trustees 

 

7. Adjournment 

 
 


